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' Part A (Objective Questions)

Answer all ten questions.
Each question carries 1 mark.

Choose the correct answer :

1. The principles of scientific Management are more concerned with the problems at the

levels. _
(a) Higherlevels. : (b) Middle.
(¢) Operating. ! (d) None.
2. i is considered as the primary function of managément.
(a) Organizing. N Pla-nning.
.(c) Stafﬁng : (d) Controllihg
3. ————isthe process of comparing actual performance with the standa.rd and takmg corrective
Action. :
(a) Controlling. ' - (b) Management.
(¢) Planning. (d) Co-ordination.
4. A leader should have
(a) Technical Knowledge. (b) Empa;;hy.
(e) - Inif.iative. , (d) All of these.

5. The first step in the holistic process of management is
(a) Define the whole under management..
(b) Develop a written goal statement.
(¢) Assesscurrent situ_aﬁion.
(d) Brainstorming to achieve goal.
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Fill in the blanks :

6.

_10.

i b S
12.
13.

14,

16.
7.
18.
19.
20.

21.
22.
23.

24

is hlghly suitable for large organizations having large number of managenal personnel
at different levels.

The_ two factor theory of 'Motivatiqn was developed by
réfers to the number of subordinates who can be managed effectively by a supervisor'.

is a new framework for demsmns making on all levels that is based on resource

- management of the whole.

are the prmmples wl'uch govern and gmde business people to perform business functmns

(10><1 10marks) '

Part B (Short Answer Questions)

Answer any eight out of the ten questions in two or three _éentences.
Each question carries 2 marks.

Define Management.

What do you mean by centralisation ?

‘What are values ?

What do you undérstaﬁd by controlling ? |

What is decentralisation ? |

What is ethics ? ~

What is leadership ?

Define Motivation.

What is management by ob_]ectwes ?

What is business ethics ?

(8 x 2 = 16 marks)

Part C (Short Essay Questions)
Answer any six out of the eight questions in about 200 words.
Each question carries 4 marks. '
What are the characteristics of manageiﬁent ?
What are the functions of a leader ?
Egplain the steps of selection procéss. p
What are the main functions of lower level 'management. ?

Discuss the features of management by ij'ectives.'



Rl o cull il b SERRili mand Sl Lkl T

26.
27.
28.

29.
30,
3L
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Discuss the hi:;lis;ic approach for managers in tieaisibn—i’n&kin& : ¢
What are the levels of management ? .

Discuss the principles of business'et_hiés. : :

i 5 el e | . (6 x4 =24 marks)

" Part D (Essay Questicns) '

Answer any Qﬁm-o’ut of the three questions in about 800 woréjls. :

Each question carries 15 marks. -

Write a short essay on Henry ngydl’s contribution te todern management.

: Define Management. Expléin the scope of managemeént.

Explain the steps in planning.
| (2 x 15 = 30 marks)
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