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B.Com. DEGREE EXAMINATION, APRIL 2021 & 

Supplementary/Improvement/Arrear Examinations 

Fourth Semester 

Commerce 

PRINCIPLES OF MANAGEMENT 

(CBCS – 2017 onwards) 

Time : 3 Hours Maximum : 75 Marks 

 Part A  (10  2 = 20) 

Answer all questions. 

1. What is MBO? 

 ÷|õUP Ai¨£øh ÷©»õsø© GßÓõÀ GßÚ? 

2. Define ‘Planning’. 

 ‘vmhªkuÀ’ – ÁøμÂ»UPn® u¸P. 

3. What are the three levels of management? 

 ÷©»õsø©°ß ‰ßÖ {ø»PÒ ¯õøÁ? 

4. What is division of labour? 

 EøÇ¨¦ £QºÄ GßÓõÀ GßÚ? 

5. Write short notes on delegation of authority. 

 AvPõμ ¤μv{vzxÁ® £ØÔ ]Ö SÔ¨¦ ÁøμP. 
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6. State any two needs for departmentation. 

 xøÓÁõÔ ¤›zu¼ß H÷uÝ® Cμsk AÁ]¯[PøÍ 
SÔ¨¤kP. 

7. State any two characteristics of directing. 

 C¯USu¼À H÷uÝ® Cμsk ußø©PøÍ TÖP. 

8. Define ‘Communication’. 

 uPÁÀ öuõhº¤ß ÁøμÂ»UPn® u¸P. 

9. What is meant by grapevine communication? 

 øP©õØÔa ö\´v¨ £μ¨¦® •øÓ GßÓõÀ GßÚ? 

10. Define ‘Controlling’. 

 Pmk£kzxuÀ ÁøμÂ»UPn® u¸P. 

 Part B  (5  5 = 25) 

Answer all questions, choosing either (a) or (b). 

11. (a) State the importance of management. 

  ÷©»õsø©°ß •UQ¯zxÁzøu SÔ¨¤kP. 

Or 

 (b) Explain the important aspects of scientific 
management. 

  AÔÂ¯À \õº¢u ÷©»õsø© PõμoPøÍ ÂÍUSP. 

12. (a) What are the advantages of planning? 

  vmhªku¼ß |ßø©PÒ ¯õøÁ? 

Or 

 (b) Bring out the problems of decision making. 

  •iöÁkzu¼ß ¤μa]øÚPøÍ TÖP. 
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13. (a) What are the objectives of organising? 

  Aø©¨¤ß ÷|õUP[PÒ ¯õøÁ? 

Or 

 (b) List out the external sources of recruitment. 

  {ÖÁÚzvØS ¦Ó®£õÚ £o¯õÍº {¯©Ú 
Buõμ[PøÍ £mi¯¼kP. 

14. (a) Examine the Herzberg’s two factors theory. 

  öíUìö£ºUQß Cμmøh Põμo ÷Põm£õmøh B´P. 

Or 

 (b) Discuss the principles of directing. 

  C¯USu¼ß öPõÒøPPøÍ ÂÁ›. 

15. (a) Explain the need for communication. 

  uPÁÀ öuõhº¤ß AÁ]¯zøu ÂÍUSP. 

Or 

 (b) What is MBE? Discuss the advantages of MBE. 

  ÂvÂ»US ÷©»õsø© GßÓõÀ GßÚ? Auß 
|ßø©PøÍ ÂÁ›. 

 Part C  (3  10 = 30) 

Answer any three questions. 

16. What are the principles of management? 

 Aø©¨¦ ÷Põm£õkPÒ ¯õøÁ? 

17. Discuss the steps involved in planning. 

 vmhªku¼ß £i{ø»PøÍ ÂÁ›. 
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18. Analyse the benefits and disadvantages of 
‘Decentralisation’. 

AvPõμ £μÁ¼ß |ßø© wø©PøÍ B´Ä ö\´P.  

19. Explain the principles of effective communication. 

]Ó¢u uPÁÀ öuõhº¦UPõÚ ÷Põm£õkPøÍ ÂÍUSP. 

20. What are the measures to overcome communication 
barriers? 

uPÁÀ öuõhº¦ uøhPøÍ •Ô¯iUS® |hÁiUøPPøÍ 
ÂÁ›. 
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