F-4804

Sub. Code

7BCO4C1

B.Com. DEGREE EXAMINATION, APRIL 2021 &

Supplementary/Improvement/Arrear Examinations

Time : 3 Hours

1.  What is MBO?
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Answer all questions.

PRINCIPLES OF MANAGEMENT

Maximum : 75 Marks

(10 x 2 = 20)

Crrés olgliemL. GO meRTentd eTeTmTe) 6T6Te ?

2. Define ‘Planning’.
FLIHSD — uanreilGHaDd &(1hs.

3. What are the three levels of management?
Cuaremepoudien epearm Hlanaser wmanel ?

4. What is division of labour?

2 apliL] L&l @f eTemmmed GreTeo ?

5. Write short notes on delegation of authority.

2gsny GrdBldlsgiaund updl Aoy @dliy aars.




10.

11.

12.

State any two needs for departmentation.

saopeurdl  Gfssder  gCsad @renm®h euslwmsamen
GINTEICES

State any two characteristics of directing.
Qus@sd0 gCH@ID @QTaT(h ST FnM)d.
Define ‘Communication’.
sa6eue) Ggm 96T euamTellEHEITD &(hHs.
What is meant by grapevine communication?
esrHdld CFudl urliybd wpevp eTeTmmed eTemen ?
Define ‘Controlling’.
sLHUBSSHSD UmTeNOSHETLD &(H.
Part B (5 x5 =25)
Answer all questions, choosing either (a) or (b).
(a) State the importance of management.
Cuerarenuiern psfluggicusamns GOLIG0HS.
Or

(b) Explain the important aspects of scientific
management.

sl gr B Cooramamn srraflsmern oflarsEs.

(a) What are the advantages of planning?

S LB (Hselem BeTanlos6T WTene. ?

Or
(b) Bring out the problems of decision making.

wpyLaipssdler Ursslameansamer snmis.
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13.

14.

15.

16.

17.

(a)

(b)

(a)

(b)

(a)

(b)

What are the objectives of organising?

Sjanwliber Crrésniger wramel ?

Or
List out the external sources of recruitment.

BlneiarsSn s, Ymbumer Lewtlwmer Bluineor
DSTIRIGET LiL g Wadl (.

Examine the Herzberg’s two factors theory.

Cangev6lu sdler @rlanl smyent Camliuml el <y uis.

Or
Discuss the principles of directing.

Qus@sader Qamaranssmer cdlelfl.

Explain the need for communication.

5501 CgT e Seuflusams allersEs.

Or
What is MBE? Discuss the advantages of MBE.

flellvs@ CoOTaE@rend  GTeTDmed — GTemem?  HSe
BeTanLosenem afleui.

Part C (3 x 10 =30)

Answer any three questions.

What are the principles of management?

el Carlur@ser wrenel ?

Discuss the steps involved in planning.

S slhsader Ligblenasaner afleu.
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18.

19.

20.

Analyse the  benefits and  disadvantages  of
‘Decentralisation’.

9H&My LiTeuedlen Beatenld SennEEmar 16| ClFiis.
Explain the principles of effective communication.
fnhbs ssa10 QerL Lssrear Camlumphisamer allend@s.

What are the measures to overcome communication
barriers?

sHaled CsTL L gL smer POLUGE@GHD BL6llGHSHmer

alleurl.
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