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 Part A  (10  2 = 20) 

Answer all questions. 

1. Define ‘Management’. 

 ‘÷©»õsø©’ Áøμ¯Ö. 

2. Who is the father of modern management? 

 |ÃÚ ÷©»õsø©°ß u¢øu Gß£Áº ¯õº? 

3. What is ‘Planning’? 

 ‘vmhªkuÀ’ GßÓõÀ GßÚ? 

4. Name the types of Plans. 

 vmh[PÎß ÁøPPÎß ö£¯ºPøÍ u¸P. 

5. Define ‘Organising’. 

 ‘Aø©¨¦ •øÓ’ Áøμ¯Ö. 
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6. What do you mean by ‘Span of Management’? 

 ‘÷©»õsø© Ãaö\Àø»’ GßÓõÀ GßÚ? 

7. Give the meaning of ‘Direction’. 

 ‘C¯USÂzuÀ’ Gß£uß ö£õ¸Ò u¸P. 

8. Define ‘Communication’. 

 ‘uPÁÀ öuõhº¦’ Áøμ¯Ö. 

9. What is ‘Controlling’? 

 ‘Pmk¨£kzxuÀ’ GßÓõÀ GßÚ? 

10. Define ‘PERT’ 

 ‘PERT’ Áøμ¯Ö. 

 Part B  (5  5 = 25) 

Answer all questions. 

11. (a) State the functions of Management. 

  ÷©»õsø©°ß £oPøÍ ÂÍUSP. 

Or 

 (b) Distinguish between Management and 
Administration. 

  ÷©»õsø©, {ºÁõP® – ÷ÁÖ£kzxP. 

12. (a) Indicate the importance of Planning. 

  vmhªku¼ß •UQ¯zxÁzøu SÔ¨¤kP. 

Or 

 (b) Mention the decision making process. 

  •iöÁkzu¼À EÒÍ £i{ø»PøÍ SÔ¨¤kP. 
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13. (a) What are the basis of Departmentation? 

  xøÓ©¯©õUP¼ß Ai¨£øhPÒ ¯õøÁ? 

Or 

 (b) Distinguish between centralisation and 
decentralisation. 

  ø©¯¨£kzxuÀ, £μÁ»õUSuÀ – ÷ÁÖ£kzxP. 

14. (a) State the principles of Direction. 

  C¯USÂzu¼ß ÷Põm£õkPøÍ TÖP. 

Or 

 (b) What are the barriers to communication? 

  uPÁÀ öuõhº¤À EÒÍ uøhPÒ ¯õøÁ? 

15. (a) Point out the steps in controlling. 

  Pmk¨£kzxu¼À EÒÍ £i{ø»PøÍ SÔ¨¤kP. 

Or 

 (b) Why controlling is essential? 

  Pmk¨£kzxuÀ Hß ÷uøÁ¨£kQßÓx? 

 Part C  (3  10 = 30) 

Answer any three questions. 

16. What are the contributions of Henry Fayol? 

 öíßÔ ÷£¯¼ß ÷©»õsø© öuõhº£õÚ £[PÎ¨¦PÒ 
¯õøÁ? 

17. Discuss the steps involved in Planning. 

 vmhªku¼À EÒÍ £i{ø»PøÍ ÂÁ›. 
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18. Explain the principles of Organising. 

 Aø©¨¦ •øÓ°ß ÷Põm£õkPøÍ ÂÍUSP. 

19. State the Maslow’s need hierarchy theory of motivation. 

 ©õì÷»õÂß ö\¯¿UP ÷uøÁ £i{ø» ÷Põm£õmøhU 
TÖP. 

20. List out the various techniques of controlling. 

 Pmk¨£kzxu¼À EÒÍ £À÷ÁÖ ~m£[PøÍ £mi¯¼kP. 
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